[image: image1.png]



Raven Global Training 
Course Syllabus

Performance and Operational Audits
Three Day Outline

COURSE OVERVIEW
Internal Auditing is a forward thinking profession; therefore, our audits should reflect our abilities to focus on the forward progress of our organization through reviews of management goals, objectives, and initiatives.  This course will help auditors understand and design operational and performance audits that concentrate efforts on future rather than past events. You will learn how to assess control systems to manage key business risks, and evaluate operational efficiency and effectiveness.  You will also understand the importance of teaming with management to develop solutions to audit concerns that meet business needs and mitigate control weaknesses. Attendees will have the opportunity to practice skills learned throughout the course using a case study.
Government auditors have used performance audits for ages. Performance based audits are not just for government auditors anymore. It’s time to move forward and help our organizations move forward by identifying and evaluating key performance measures.  This course will help you develop, identify and evaluate performance measures to help your organization achieve its goals and objectives. You will learn how to perform effective performance based audits.  We will discuss how to integrate performance based audits with other types of audits.

3 REASONS WHY YOU CAN’T AFFORD TO MISS THIS SEMINAR:

Reason #1: You’ll miss the opportunity to learn five operational and performance auditing tools.

Reason #2: You’ll miss the opportunity to collaborate with audit peers.

Reason #3: You’ll miss the opportunity to explore trends and best practices in performance and operational auditing

WHO SHOULD ATTEND

· Anyone seeking to understand an operational audit.

· Executives desiring to learn more about operational audit or who are exploring a transition to operational, performance program or integrated auditing.

· Auditors in transition from financial and compliance based audits to operational auditing, performance and program audits.

· Auditors currently performing operational audits seeking to gain tips and tools to complete efficient and effective operational audits

ATTENDEES WILL (NASBA Learning Objectives)
Learn how to define and explain operational auditing and operational auditing benefits

Learn concepts and benefits of performance based auditing

Learn to use operational auditing tools

Learn to use tools and techniques to improve performance audit effectiveness

Learn to focus audit efforts on future activities and risks

Learn how to develop, analyze and audit performance measures

Learn how to team with management to add value to the organization
COURSE OUTLINE (24 CPE)
Day 1:

Operational and Performance Auditing basics and tools

Defining operational auditing

Understanding important aspects of operational audits: business objectives and relationships

Operational auditing inputs, outputs, and outcomes
Understanding Operational Auditing approaches, including risk-based, value for money, and value cost improvement

Exploring useful tools, methods, and tips to help you have an effective and efficient audit (e.g. ACL, IDEA, flowchart analysis, time and cost analysis)

Refresher of Control and Enterprise Risk Management Frameworks

Understanding operations and working with business area/operations management
Utilizing Management in your quest for an efficient and effective operational audit

Relationship management and negotiation skills
Impacts of the annual risk assessment

Day 2:

Introduction to control and ERM frameworks

Getting creative

Operational Audit Planning

Tools for assessing operational risks

How much time is enough time to complete the audit?

How much time should I spend on planning?

How to decide on the scope?

Impacts of Information Technology

Relationship between business processes and IT

Internal Audit’s use of technology (CAATs)

Creating an Outstanding Operational Audit program
Identifying sufficient, reliable, relevant audit evidence
Audit sampling

Audit tests for evaluating effectiveness, efficiency, and economy of operations
Day 3:

Yellow Book guidance for Performance Audits

Understanding the profile of a Program

Determining Program and Performance Audit Objectives

Determining Performance Audit Scope

Developing, identifying, and Agreeing on performance audit criteria
Auditing key performance indicators and other measures

Following up – What to do when operations change? (because they will!)
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