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Raven Global Training LLC
Course Syllabus

Risk Assessment & Audit Engagement Planning
Two Day Outline

Course Overview:

Risk based audits are the leading method for performing value-added Internal Audits.  This course is designed to teach the skills necessary to create pragmatic risk assessments for effective and efficient risk-based audits. Participants will build a strong foundation in risk and control concepts. We will explore the annual risk assessment process to better prepare for the audit engagement. Participants will gain skills necessary to complete planning memos, initial management interviews, and engagement level risk assessments. Participants will have hands on experience preparing a risk assessment and a risk-based audit program. We will also explore concepts for effective audits, including computer assisted audit tools (CAATs) planning, sampling strategies, internal auditing standards, and integrated auditing.  

Who should attend:

Audit managers, senior auditors and staff auditors performing risk-based audits
Auditors seeking to learn skills to effectively plan audits

Auditors performing integrated auditors

Managers interested in understanding risks and controls
Learning Objectives:
Learn risk and control concepts and how to explain them to others
Learn how to complete a risk assessment
Learn essential steps in audit planning

Learn to prepare an effective audit program

Course Outline (15 CPE):
Day 1

Internal Auditing standards

Integrated auditing

Risk and control frameworks overview

Audit planning steps

Determining business objectives and critical business processes

Identifying, assessing, evaluating and prioritizing risks (case study)

Creating risk assessment questionnaires

Interviewing techniques for conducting risk assessment (case study)

Day 2
Completing the engagement level risk assessment (case study)

Setting audit objectives and scope (case study)

Identifying and documenting controls (interviews and process documentation)
Assessing the adequacy of control design

Creating an audit program (case study)

Testing the effectiveness of controls

Obtaining audit evidence

CAATs considerations

Sampling strategy
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