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Implementing SOX 404 and FDICIA
Two Day Outline


Course Overview:

Are you starting a SOX 404 and FDICIA program?

Has your institution struggled with implementing a SOX or FDICIA program?

Are you searching for tools to assist in documenting and testing of internal controls for SOX or FDICIA purposes?

Do you need suggestions on best practices? 
If you answered yes to any of these questions, this two day seminar is for you. You will learn how to design, implement, and evaluate a SOX 404 and FDICIA program. During this interactive workshop, you will be able to benchmark your institution against others, including best practices in process, design, testing, remediation, evaluation, and reporting for internal controls. You’ll leave with the tools you need to implement a new or update your current program.

Who should attend:

Risk managers
Compliance officers

Internal auditors 
Audit Committee members

Why You Cannot Miss this Course:
Reason #1: You will miss the opportunity to compare and benchmark your SOX/FDICIA program with other professionals and financial institutions.
Reason #2: You will miss out on tools and techniques that you can take with you to perform effective, efficient risk assessments and control identifications.

Reason #3: You will miss valuable networking opportunities with other professionals.

Reason #4: You will not learn tips and techniques to handle the challenges faced when implementing SOX / FDICIA programs and, more importantly, when deficiencies are identified.
Learning Objectives:

Develop a better understanding of 404 and FDICIA 
Review reporting requirements for FDICIA
Learn how to integrate management and review functions, like Internal Audit, into the program
Gain the tools needed to implement your FDICIA / SOX 404 program

Explore tools to document and test internal controls

Practice SOX skills and tools you can use on the job

Free takeaways:
Risk identification tools and sample questions

Internal controls walkthrough questions

SOX internal control testing template

Course Outline (16 CPE):

Day 1:

Understanding SOX and FDICIA

History and chronology of regulations
What’s in the news?

Cost and income implications

Operational improvement opportunities

Communicating requirements

Gaining support

Roles and responsibilities of Management, Internal Auditor, and the Board of Directors
Performing the risk assessment to identify and quantify efforts

Where should you be and what should you have at the end of Year 1?

Documenting your internal controls

Internal control frameworks (COSO)

Identifying controls and designating key controls

Technology and systems
Narratives

Process flowcharts

Identifying significant accounts

Assessing existing documentation

Day 2:

Testing internal controls

Methods

Sampling

Frequency

Tools

How to test and not over test

Testing complementary, redundant and compensating controls
Testing information technology general and application controls

Reporting deficiencies and tracking compliance and remediation efforts

What are deficiencies?

Management reporting requirements

Auditor reporting requirements

Deficiency tracking

Evaluating your existing SOX and FDICIA compliance program

Performance measures

Process enhancements
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