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Raven Global Training LLC
Course Syllabus

Risk Assessment & Internal Controls
One Day Outline


Course Overview:

Are you looking for new ideas and concepts in Risk Assessment? Are you concerned that your Risk Assessment is “off” and that your company may be the next BP? Are you certain you are identifying and evaluating the right internal controls that contribute to Risk Management?

This course is designed to teach the skills necessary to perform an effective and efficient risk assessment.  Attendees will understand the importance of the engagement level risk assessment, including the identification of controls and assessment of control design. We will also explore methods to test control effectiveness.  This interactive session includes completion of a mock risk and control matrix using the facilitated approach with your peers.
Who should attend:

Auditors interested in risk-based auditing and completing effective risk assessments
Auditors seeking tips and tools for identifying and evaluating entity-level and activity-level controls
Audit supervisors and project leaders responsible for completing engagement level risk assessments and creating audit programs

Business process owners interested in learning more about internal audit’s role
Attendees will (NASBA Learning Objectives):

Learn how to explain risk and control concepts to others
Develop skills to perform an effective risk assessment
Learn how to identify and evaluate entity-level and activity-level controls and how to promote Intelligent Internal Controls throughout your organization
Course Outline (8 CPE):
Determining business objectives

Conducting risk assessment interviews

Creating risk assessment questionnaires

Identifying risks

Assessing risks

Internal control frameworks overview and application

Entity and activity level control identification methods

· Surveys

· Group discussion

· Interviews

· Documentary reviews

Completing the Engagement Level Risk Assessment (ELRA)

· Identifying key risks

· Identifying key controls

· Assessing adequacy of control design
Activity-level control evaluation

· Questionnaires

· Tests of controls
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