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Raven Global Training
Course Syllabus

SOX 404: Refining & Mastering the Review
One Day Outline


COURSE OVERVIEW:

Sarbanes-Oxley Section 404 reviews are difficult.  Getting bogged down in documenting the controls, deciding which controls are “key”, focusing on the right areas, identifying deficiencies, and determining remediation activities is easy.  Attendees will evaluate their existing SOX process and compare and contrast existing in-house tools and sample tools from other industries. The course includes a discussion of SOX bottlenecks, pitfalls, process challenges, best practices, and lessons learned. You will also obtain an understanding of both general IT controls and application controls related to transaction processing of financial data to help you take advantage of technology and technology tests.
WHO SHOULD ATTEND:

Risk managers
SOX testers
Internal auditors 
Process owners
LEARNING OBJECTIVES:

Develop a better understanding of SOX 404 
Review tools needed to enhance your SOX 404 program

Explore tools to document and test internal controls

Practice SOX skills and tools you can use on the job

COURSE OUTLINE (8 CPE):

40 min: Introductions and learning objectives

50 min: Refreshing SOX knowledge and related interpretations (SEC and PCAOB AS5, FDICIA, OMB A-123) 

30 min: Keeping current: what’s in the news?

30 min: Understanding how to use the control frameworks (COSO, COBIT) in the evaluation process

1 hour: Documenting internal controls

· Walkthroughs

· Interviews

· Process flows / flowcharts

· Narratives

30 min: Creating risk & control matrices and control registers

1 hour: Eliminating unnecessary work

· Testing, not overtesting

· Identifying key controls 

· Identifying significant accounts

· Testing complimentary, redundant, and compensating controls

· Testing information technology general & application controls

30 min: Refining tests of controls using automation

1 hour: Evaluating existing SOX processes for effectiveness and efficiency

· Review current documentation

· Consistency in application

· Opportunities for improvement

· Performance measures

30 min: Assessing effectiveness of controls

· Testing methodology

· Sampling methodology

30 min: Communicating and tracking deficiencies

20 min: Reviewing, testing, and measuring remediation activities

Utilizing SOX tools and software
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